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Eileen Guenther has given us a wonderful and highly informative book on the topic of clergy-musician 
relationships. Her background in church music, her teaching experience (associate professor of church 
music at Wesley Theological Seminary and professorial lecturer in music at The George Washington 
University), and her professional service as three-term (and current) national president of the American 
Guild of Organists show forth in every aspect of the book.  

Guenther addresses the topic head-on in the first chapter, “Why Conflict Happens,” which includes 
“confessions” from both pastors and church musicians. The confessions from musicians are insightful: 
they describe and expose some of our idiosyncrasies as musicians, discuss why we do the things we 
sometimes do, and show why we are often our own worst enemy. Clergy confessions also expose some 
traits that can contribute to conflict. There are some “aha” moments from both sides in these 
confessions and indeed, throughout the book. Guenther never criticizes or bashes either clergy or 
musician, but thoughtfully explores the differences and possible conflicts between the two. This short 
chapter is helpful and is an eye-opener into the reasons behind potential conflicts.  

Guenther does not let the conflict dominate the theme of relationships. The succeeding chapters 
develop strategies for dealing with conflict and outline what is vital to good relationship-building, 
namely, trust and respect for each other and each other’s discipline. Chapters titled “Shared Visions,” 
“Servant Leaders,” and “Qualities of Musicians and Effective Clergy” build on the concept of becoming a 
team and not rivals. The final chapters deal with the reasons musicians leave positions, how they know 
when to leave and how to do the leaving, and looking to the future in one’s ministry. There is much here 
that is useful material that many a musician will find helpful and comforting when the time comes to 
leave a position, especially one that was beloved. I have been involved in numerous workshops on this 
subject as participant, presenter, and panelist. I wish this book had been available as a reference. 

 I highly recommend this book as a resource for all clergy and musicians to read and discuss together. It 
is an engaging read and easily lends itself to discussion. As Eileen Guenther herself says, the pastor and 
the musician are “the most significant staff relationship in a church and one of the most critical 
components in any church’s realization of its mission and ministry.” [page xiii (Introduction)]  
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